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MARKET CONSOLIDATION IN CONTAINER
SHIPPING: WHAT NEXT?

Qver the past two years, a wave of market consolidation has
transformed the global container shipping industry, leading to
mergers and acquisitions between container lines, a reshuffling of
shipping alliances and the expansion of shipping companies into
port operations. There is potential for more consolidation, which
raises the question as to the implications for market concentration
levels, and whether the industry is becoming an oligopoly on certain
routes.

Consolidation activity in 2016-2018 reflects the industry’s efforts to
cope with the difficult market conditions faced since the 2008 global
financial crisis. For many years, container shipping has struggled
with low freight rates, dwindling earnings and poor financial returns.

There are clearly two sides to the container market consclidation
story. By consolidating and joining alliances, container lines can
expect to reduce costs, better manage ship capacity and enhance
efficiency. These, in turn, benefit shippers, if on a given route the
savings achieved by container lines translate into lower rates and
improved service offerings. On the other hand, shippers, trade and
ports can be negatively affected, if on a given route, consolidation
results in reduced competition, constrained supply, market power
abuse, and higher rates and prices. These trends call for systematic
and regular monitoring and assessment of consolidation trends in
container shipping.

Growing container shipping
market consolidation

Since 2016, the global container shipping
Industry, which handles about 60 per cent
of seabormne merchandise trade In terms of
value, witnessed a series of developments
leading to major market consolidation.’
Contalner lines concluded various mergers
and acquisitions and formed larger strategic
shipping alllances - groupings where
member contalner lines cooperate on
sirategic issues. This consolidation activity
resulted in greater market concentration,

with a handful of container lines dominating
the market. As of January 2018, the top
15 contalner lines accounted for just over
70 percent of all container ship capacity. Six
months later, In June, the top 10 controlled
amost 70 per cent of capacity, reflecting
the completed operaticnal integration of
the new mergers.

Between 2004 and 2018, the number of
companies providing services per country
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A faster recovery than in the last two trade recessions

Cumulative change in global trade from the start of each recession
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Figure 9. Freight activity by transport mode to 2050
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Who leads the IT reforms in your company?

[ ] The CEO
D The CTO

[-] covid-19
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Shipping in times of COVID19

A 10-point action plan

https://unctad.org/en/pages/PublicationWebflyer.aspx?publicationid=2713
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s there a trade-off between controls and

trade facilitation?

The concrete measures proposed
In this policy brief help to facilitate
transport and tradg
the population from COVID-19.
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COVID-19: A 10-POINT ACTION PLAN TO
STRENGTHEN INTERNATIONAL TRADE AND
TRANSPORT FACILITATION IN TIMES OF
PANDEMIC

The coronavirus disease (COVID-19) pandemic is substantially
impacting people’s lives and livelihoods and putting extreme
stress on i omic International i
coordination and solidarity among all is going to be key to
overcoming this unprecedented global challenge. As part

of efforts aimed at reducing the international spread of the
virus and to mitigate the potentially crippling longer-term
consequences of the pandemic, especially for the most
vulnerable countries, policymakers need to take a number of
measures to ensure the facilitation of international trade and
the transport of goods. It is crucial to keep ships moving, ports
open and cross-border and transit trade flowing, while ensuring

controls.

Challenges for international
trade logistics”

Border agencias facs the challange of sxpeditng
imports, awporis and transit, hekuding of
nsosssary medcal supplies, danations and reliel
Gonsignmeants, whiks eneuring epidemic pravention
and providing adequate custams ckaranca and
campiance controk of goods end iranspart
perzannsl,

This challenge aFects goodk and sendcsa that
ars naceasary for the prassnaticn of many [obs
in menufacturing, on whch modem  socisty
depends. Particuler efforts reed 1o bs mads on
ther part of Govermments 1o secure and enhance
the production ard dstrbution of crital goods
needed to contai and combt the panderic feuch
& medical suppies and squpment) and to securs
basic needs fchuding food and energy)

Felevant ssrvics proddsrs and the suppartng
Irfrastucture need to ba protectad a3 & matter

that border agencies can safely undertake all necessary

of priorty This includes. ensuring that ransprt
servioss, parts and bordler agencies not only remin
opsraticral, but ars efischvely strengthensd tocope
with thessxcepional challenges they facs.

Govsmments nss to adopt commen approaches
4o addressing these iseues acmes. the ghbal
network of supply chains to avoid idespresd
ecoromic collapes and criticd  supply chein
disruptions. In the sbssnoe of urgent action in this
rogerd, the post-pandsmic econcmic

may be ssuersly hampsred, potentialy werssnng
langerm  sustsinebls development pmspests,
perticulaty for ths werds poorest and most
wirersbe.

Intemationsl cocperstion en thees points e i,
& protectioniem may signficantly exscrbata the
dckal hesith crisiz and delay & post-pendemic
ecoromic  recovery.  Efiective  odlisboration,
coerdnation and coaperation smeng public and
privats stakehcicsrs st all isvels vl slso ba key.
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5 razones por las cuales los fletes se mantendran
mas altos que en la década anterior

1. COVID-19
2. Ciclo maritimo
3. Consolidacion

4. Descarbonizacion

5. ¢Faltaran buques?
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1. COVID-19
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5 razones por las cuales los fletes se mantendran
mas altos que en la década anterior
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5 razones por las cuales los fletes se mantendran
mas altos que en la década anterior

1. COVID-19
2. Ciclo maritimo

3. Consolidacion

4. Descarbonizacion

5. ¢Faltaran buques?

Fuente: UNCTAD estudio del impacto de medidas OMI sobre los paises
https://unctad.org/news/vulnerable-countries-need-help-adjust-carbon-cuts-maritime-transport
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5 razones por las cuales los fletes se mantendran
mas altos que en la década anterior

1. COVID-19

2. Ciclo maritimo
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